The Constitution of the Rowing Club at North Carolina State University 



Article I 

The name of the club shall be the Rowing Club at North Carolina State University. 

Article II 

The Rowing Club shall participate and promote rowing as a club sports team at North Carolina State University through racing and training, in order to provide its members with activities which are beneficial both mentally and physically. 

Article III 

The Rowing Club shall follow and uphold all rules set forth in the Club Sports Handbook. 

Article IV 

Undergraduate and Graduate members are entitled to full membership and participation in the Rowing Club without regard to race, color, religion, national origin, disability (where otherwise qualified), age, veteran status, sexual orientation, and gender. 

Article V 

The Rowing Club shall collect nonrefundable dues from its members, which entitles members to use of its equipment at Lake Wheeler and competition opportunities; members must satisfy this dues requirement in order to stay in good standing; those who do not maintain good standing shall not be allowed to participate in any of the Rowing Club’s activities. Additional membership opportunities are set forth in the Bylaws of the Rowing Club. 

Article VI 

The Rowing Club shall enable an Executive Board to handle the administrative concerns of the club. 
1. The Executive Board shall be comprised of the following elected positions, henceforth referred to as officers: 
i.) The President shall act in conjunction with all coaches to devise and develop the vision of the Rowing Club, and to direct the administration of the Rowing Club with the Club Sports Council and the Student Activities Office; organizing and directing Executive Board and Team Meetings; overseeing officers in their duties; and planning a budget with the Treasurer. Additionally, the President shall be responsible for maintaining adequate insurance on all equipment of the Rowing Club, maintaining relationships and correspondence with other rowing programs and maintaining correspondence with Alumni and Friends of the Rowing Club. 
ii.) The Vice President shall assist the President in his or her duties, acting on behalf of the President as his or her absence or incapacity requires. Additionally, the Vice President shall be responsible for organizing and running all trips and regattas in which the Rowing Club participates; this includes the submission of all trip-related paperwork to Club Sports. 
iii.) The Secretary shall be responsible for keeping an accurate roster of all members of the team, including all contact information, and collecting and keeping accurate documentation of the members as required by the Club Sports Council. The Secretary shall also keep minutes from all Executive Board and Team meetings. The Secretary additionally is responsible for arranging and ordering racing apparel and all Rowing Club apparel. Additional duties include writing thank you notes to sponsors, donators, and friends. 
iv.) The Treasurer shall direct, in conjunction with all coaches, the financial aspects and obligations of the Rowing Club, including collecting dues and fees of the members as required and planning a yearly budget with the President and coaches. The Treasurer shall be responsible for making deposit and check requests and keeping an accurate financial record of all the Rowing Club’s monies. Additionally, the Treasurer will decide with the President the access needed by Executive Board members to club accounts. Lastly, the Treasurer is in charge of ordering and purchasing needed parts and supplies. 

2. The Executive Board shall also consist of the following non-officer 
Positions: 
i.) The Fundraising Chair, shall be responsible for 
organizing and implementing fundraising events that are critical 
to the financial success of the Rowing Club. 
ii. The Recruiting Chair will direct all recruiting efforts: on-campus, high schools, and over the internet. They are responsible for registering and organizing the Rowing Club to recruit at New Student Orientation. They must maintain an active list of recruit’s contact information and notify them on how to be involved in the club. 
iii. The Events Coordinator will handle arrangements for all large team events such as Million Meter Row, Falls Lake Autumn Speed Order, and Lake Wheeler Regatta. Other events may be handled by this position as necessary. 
iv. The Webmaster shall be responsible for maintaining and updating the Rowing Club’s website. The Webmaster will also maintain all electronic communication including the team listserve and newsletter. 
v. There shall be two Captains each for both the men’s and women’s teams. They shall be responsible for keeping accurate records of inventory of equipment. They are in charge of running practices, and handling problems between team members. They will hold accountable the rowers on their respective teams, and maintain discipline on their team. 

3. The Executive Board shall meet at least monthly during the semester to discuss current team issues. These meetings are open to the entire team and unless previously specified closed. 

4. All Executive Board members shall have one vote in procedural decision. Each coach receives one vote. Non-executive board members do not vote if they attend a meeting. 

5. A rower may hold up to two Executive Board positions; only one of these may be an Officer position. A rower who holds two positions only receives one vote total. 

6. All members of the Executive Board shall be required to attend all meetings of the Executive Board; any member’s failure to fulfill his or her responsibilities to the Executive Board and the Rowing Club may be grounds for removal by a majority vote of the Executive Board. 

7. Elections to each officer position of the Executive Board shall occur at a full team meeting at the end of the Spring Semester. Elections shall proceed under the direction of the President: nominations may come from the floor, and the majority shall decide the winner of each election. In case of a tie, a runoff will be held to determine a winner. The newly elected officers will fulfill officer-elect positions until the end of the Spring Semester. As such, they will not have a vote in any procedural matter. Officers elect will assume their positions at the end of the Spring Semester. Any acting Executive Board member may temporarily assume a vacated position at the discretion of the Executive Board. 

Article VII 

Guidelines for coaches of the Rowing Club are stated in the Club Sports Handbook. A coach is allowed to make use of the equipment if it is necessary to fill a boat during practice, and in a race if also a student of NC State. A coach may not begin a dating relationship with a rower while coaching. A relationship with a rower started prior to a coach’s tenure as coach is allowed, however the Executive Board must be made aware before the hiring of the coach. 

Article VIII 

NCSU Crew shall meet as a team as necessary, at a predetermined time and place, in addition to regular practices and competitions. The President or a majority of the Executive Board may call a team meeting at any time it is deemed necessary. 

Article IX 

The Rowing Club will consist of NC State students formed into the Varsity Men’s and Woman’s teams, and Novice Men’s and Women’s teams, as well as the coaching staff. 

Article X 

The Rowing Club shall handle all monies and financial concerns of the club. The Rowing Club shall submit a budget request to the Club Sports Council in the Spring. 

Article XI 

The Constitution may be redrawn only by a two-thirds majority of the Rowing Club members. 

Article XII 

Bylaws to this Constitution may be carried, redrawn, or amended by a one-half majority of the Executive Board. 







Bylaws


Article I
    Election addendum
        Nominations for the Board are to open at least 3 days before voting, and voting must occur before April 1st
        You may nominate anyone on the team, or yourself, for a position ahead of time or from the floor.  There is no limit to the number
        of positions you can be nominated for. Voting will be in the order of position listed below. Voting occurs position by position, with 
        the loser of the vote having the option to run for another position. If no candidate receives the majority of the votes cast, then 
        the two who received the highest percentage of the vote will have a run off election before proceeding to the next vote.

        President
        Captains
        Vice President
        Treasurer
        Secretary
        Fundraising Chair
        Recruiting Chair
        Events Coordinator
        
        
Article II
        Regattas/Spring Break 
            
            1)Payment Policy for Regattas
                    a. All rowers are responsible for every regatta fee unless made known to coaches within 1 week of the regatta schedule 
                        unveiling at the beginning of the season
                            I. This includes injured rowers and those with late excuses.
            2)Payment Policy for Spring Break
                    a. All rowers are responsible for every regatta fee unless made known to coaches within 1 week of the regatta schedule 
                        unveiling at the beginning of the season

Article III
Trailering


Article IV
        Monetary
           1) Reimbursement
                  a. only guaranteed if:
                            1. Purchase is a regularly approved item (i.e. fuel for launch)
                            2. A smaller purchase(<$50) approved by the president ahead of time.
                            3. A larger purchase(>$50) approved by the board ahead of time.
                  b. Reimbursement requests must be received with proof of purchase within one month of purchase.
                  c. Extreme extenuating circumstances aside, repayment is expect within a month.
           2) Donations
                  a. Are non-refundable
    
           3) Loans to team from members
                  a. are discouraged
                  b. receive top priority to be payed back.
    
Article V
    Coaches Role
           1) In the event that the coaching position is vacant the executive board must fulfill the responsibilities of the coaching position. The board is responsible for hiring a replacement 
              coach as soon as possible. The men and women’s captains will acquire all duties, for their respective teams, left vacant by the coach. The executive board will supervise the 
              actions of the captains and intervene when deemed necessary. The captains will each receive one vote when voting, no additional votes will be given due to the additional 
              responsibilities. The captains will not be paid or given any other benefits that would not be given to another member of the team. The executive board should respect the 
              autonomy of the captain’s new position, while the captains will respect the authority of the board. If a captain is thought to be incapable of the duties required, the President 
              would assume the responsibility or delegate the responsibility to one other person.
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